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A Partner for
Affordable Housing

CPA firm’s expertise enables it to find creative solutions to affordable housing challenges

As the need for affordable housing continues to rise across the United
States, accounting firm Flaherty Salmin CPAs is helping its clients

navigate the complexities of the financial and regulatory environment.

Its services include cost certification audits, annual audit and tax return
preparation, investor- and tax-related projections, compliance reviews
and innovative consulting. While the firm was founded nearly 60 years
ago, it operated mostly as a local practitioner prior to 1998. Thats
when Tim Flaherty, Jim Wehrle and Paul Salmin formed a partnership
and began expanding the firm's services.



I GOT HOOKED ON AFFORDABLE HOUSING INSTANTLY.

EACH DEAL TAKES ON ITS OWN PERSONALITY AND BRINGS INDIVIDUAL CHALLENGES.
Tim Flaherty

Today, Flaherty Salmin delivers comprehensive CPA
services predominantly for affordable housing. Flaherty
became interested in this sector early in his career at
a Big Four firm, where he focused on commercial and
residential real estate.

“I got hooked on affordable housing instantly. Each
deal takes on its own personality and brings individual
challenges,” he says. "There's also the intangible
satisfaction of helping clients get a product out there that
really helps people in need.”

Flaherty Salmin is among the 10 largest CPA firms in the
Rochester, New York, area. It has been recognized for
three consecutive years as a Top Workplace in Rochester
by newspaper The Democrat & Chronicle, reflecting the
firm's high employee satisfaction.

The firm has set itself apart through its comprehensive
knowledge of affordable housing, dedicated service
to its clients and industry advocacy. It has expertise on
par with much larger organizations and is committed to
building strong relationships.

“We can be very adaptable to the needs of our clients,”
Flaherty says. “Despite our size in comparison to larger
regional and national firms, we have earned a reputation
for being a solid player in affardable housing. Qur growth
is a result of the growth and referrals from happy clients.”

FOSTERING RELATIONSHIPS

In a recent client satisfaction survey, Flaherty Salmin
achieved a net promoter score more than four times
higher than the accounting industry average.

Many of Flaherty Salmin’s clients have remained with the
firm because of the hands-on role its team takes, including

proactively educating clients about recent tax reform
changes. Likewise, the firm examines deals thoroughly
on behalf of its clients and proposes modifications to
help them make more efficient and effective use of the
funds available.

Silver Street Development Corporation, an organization
that develops, owns and manages affordable housing
throughout the East Coast, has worked with Flaherty
Salmin for about 15 years. The two have expanded their
partnership considerably in that time.

“When we first started working with [Flaherty Salmin],
we had purchased a portfolio in upstate New York. We
bought about 28 general partner interests, and for us to
have our existing CPA firm take on that many at once
would have been a problem,” says Christopher Poulin,
Chief Operating Officer of Silver Street. “We met with
Tim [Flaherty] before we even bought the portfolio, and
we decided we were going to give them a shot. It turned
into a lot more.”

The Silver Street leadership team enjoys the close
relationships it shares with Flaherty Salmin's partners
and staff. According to Poulin, it's this closeness that has
spurred Silver Street to expand its work with the firm.

“What’s really nice is that when we have to dive into the
details, we have these great personal relationships with
the people who are down at that level doing the tax
returns and audits,” he says. “To me, that's an incredible
benefit that we get from working with them and why we
choose auditing firms of this size. It's all about the level
of service we get.”

Tim Fournier, Chairman and CEO of the Rochester-
based Conifer Realty, began working with Flaherty at an
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aceaunting firm in 1982 and later staned doing business with
Flaher[}' Calmen .,

“Tem and | go way back—we've known each ather for same 34
years,” Fournler 2oy, “We could have been his veny first real
astate or atfordable housing chent, and from them that has
morphed inte about 150 awdits that they are doing for us on
an annial basis. That only grows as Conifar grows.”

Caoniter Realty must provide auditand tax return documentation
te each of its 225 independent customers. According 1o
Foumigr, Fiaherty Salmin has prevan its ability to tackle this
massive task with a high degres of accuracy and efficiency.

*“Tim iggengrally our gg-:oguy,"‘ Foumigrsays. “He has bogome
truly a student and an expert in the afhordablie houwsing field
and has dave aped a ot of «:ig;ﬂdu'am dn-prh and breadth o
his irm 1o address the high lowel of sophisticoted issues that

come up in the sfordable housng business. They're great
because they are local and have the capacity to grow with us.®

EARMING & STELLAR REPLTATION

Flaherty Salrmen has managed 1o secure much of 18 business
by damonstrating |ts capabllittes In smaler capacities to
potential clignts. Tom Perkins, Vice President and CFO of Leon
M. Weiners & Azsooates, Inc, & Delaware-based development,
constrection and managemaent firm, says that Flahamy pitched
him to take on an ﬂxFardnr_‘ portiolic of afordabla housing
developmant efforts after working on two smaller projects for
tha firm

“Five years ago, | was not happy with the firm | was using,”
Perking says. "l was I'nppy' with the service that Flaherty
Salmin provided on the two specilic redevelopment jobs and

because Tim is a very smart person, he pitched me for the rest
af the wark, which was 50 cther afferdable hn::ilng-r,'ru;‘. jobs
The firm did not hawe enowgh people to kandle our workload
given our deadlines, o |we agreed| that if that ever changed
| would try 1o get my work transferred oves to them. That's
cxactly what happened.”

Since expanding its work with Flaberty Salmin, Lean M. Weiner
& Associates, e, has enpericnced a scamloss defvery of CRA
serwices for a variety of development effons

“They want cut and hired encugh people that they could
sefwice our sccount, meet our deacdlines and get us everything
that we nesded an Bime,” Padkint sy "[The firm ] Exesllan,
responsive and up to date with evenything.”

Flaherty Salmin parsonalizes ity senvices to meet the speafe
needs of each of s clients, which allows the fim to cater o

large and srmall businesses and organizations alike.

“Clur moee sophisticated and larger clients noremally have a lot
of that expertise in-house, and o we tand to perform mome
comphance services with fewer consultatsons,” Flaherty says
“IWith smaller cliants], we not only do the compliance sarvices,
but also typically take on a bigger rale from start te finish, We
have the ability o get invelved from concept to completion
and beyand, guiding them throagh the entire process.”

Flaherty Salmin plays a crucial role in afordable howsing

ﬂ.:_w-.l:-l¢|'|mp'|-._ which means a great deal to Flaherty mnd
his tgam

| say often thatwe dawell bl,- dnmg gnn:’l_' Flaharmy SaYE, “Wilp

arg part of a collaborative efort that creates afordable homes
tar folks who meally noed them. We certainly have the know-
hiow, the boots on the ground and the depth and breadth of
cxpaerignce that allow us to do what we do,™ =





